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Introduction

“You can’t feed a hundred people, then feed just one.”
- St. Mother Teresa of Kolkata.

Covind.19. Pandemic has done havoc in the world and chaos in taking away human lives. At the
same time there have emerged thousands of people doing great service to save human lives who
have become prey to the predator CORONA virus. Millions of thosegself-sacrificing, individuals,
families, groups, communities, associations, agencies, institutions, trusts, societies, civil service
organizations and NGOs have become COVID.19 warriors in various ways of.relief works besides
warriors the medical profession. NAVSARJAN too plunged into'this warfare of pushing away the
COVID-19-Pandemic & the criticalities of lockdown through relief\task and thus to save lives in
the Surat city slums from hunger and starvation.

NAVSARJAN.Xavier’s Cell for Human Development, (NXCHD) was established in 1986 under the
Bombay Public Trust Act of 1950 and worksdunder the aegis of Gujarat Province of the Society of
Jesus. The meaning of NAVSARJAN is the “ newsreation”.

The organization has been playing therele of creating the atmosphere of responsibility in case of
Urban Local Governance & development. It follows the right based approach in its interventions.
However, depending upon the situation it also takes the charity and the developmental approach-
es. Navsarjan accompanieg communitiestin the process of.empowerment through CBOs where
people have the opportunity tesrealize their own potential, rights'as citizens and con-

tribute to wellbeing of themselves anddthers in the community. "

The organizationsthrough the community and the leadersiworks gowards inclusive 34-F
development and fundamental/human rights of the marginalized of city. . y ﬂ\..;;‘-‘\'f‘*
NAVSARJANwpays a special attention to women «hildren,ymigrant & the unor- ; '
ganized labourers foritheir empowermentand entitlements. 6

Our strategy is the education of the c¢hildren, community mobilization along with "_
the community based organizatiens (CBOs) and to make people to represent/
assert forntheir, fundamental rights of foeod, shélter, clothing, health, educa- #
tion'& employment. Followingydimensions are embedded in our intervention
design:

‘9_\__-Pandemic Situation in India

* Th world has witnessed an unprecedented health crisis. In the month of July
%‘9”‘/ __;20, the website of WHO has reported total 22,598,225vconfirmed cases in
7 \the'werld & total 791,299 deaths. The website of WHO has also reported total
1,387 confirmed cases in India and total 54017 deaths. The number of a

ht ‘pé://www.worldometers.info/coronavirus/
w.aworldometers.info/coronavirus/country/india/



India and Gujarat are no exception in this pandemic and the economic crisis. In India, Gujarat is
one of the leading states in terms of cases (81942 plus) and deaths (2837 plus). Gujarat has the
highest ratio of death mortality which is around 5.50%.

Surat being industrial city, after Ahmedabad it is the second highly affected,city in Gujarat. Surat
has more than 6313 cases till date and 242 deaths. Due to diamond and textilelindustry Surat has
high rate of migration. People from other states of India come here in‘searchofiwork. 85% of the

Surat city is migrated population.

Covid-19-Pandemic Situation In Slums of Surat

1. About General Public........

The fear of spread of CORONA virus was in_the air at the,global level and consequently the
lockdown announced by the Government ‘on, Marchs28;,2020 with no prior warning or prep-
aration for large section of people who are daily,wage earners, seasonal migrants and semi

- permanent labourers.

The nature of a livelihood andithe remuneration are meagre and they do not allow them to
have a stock for household groceryiand'the essential tesbérstock for more than a couple of
days or a week at the mest. Their financial saving if any is minimum. These people were the
worst heat by the lockdown.

The Public DistributionpSystem (social security provided monthly) covering people below
and around poverty line had problem and the grain provided was not adequate.

For administration it appeared that they viewed this'as “law and order” situation and therefore
the heavyahandedness of police, was on the ordinary people who came out for their essential
householdirequirements.

Duringithe 2" and 3™ phase the dailyawage earners, the seasonal and the semi- permanent mi-
grant laborers became desperate. It led to the public protest , beating up by police and the vehi-
cle confiscation etc.

i The iAfection and the health situation became worse by weeks and days later on. After Ah-
:.medabad city Surat city had the highest number of COVID-19 cases and the deaths as

i
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we:!l. The ‘testing’ were few and hospital facilities were not adequate.
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During this playing they did not maintain social distance and some of them did not wear mask.
The schools and colleges, rather the entire education system is still shut. _
The government schools had announced that they would provide the e-education on the nat'ional
television channel. Some of the school teachers gave the learning material to the parentsto pro-
vide online education to their children. In slums some parents (30%) had smart phones but most
of the parents (70 %) did not or the parents were illiterate.

The Impact of Lockdown: ...

Sudden declared or imposed lock-down has put all the migrantz
workers in big trouble. They had to defend themselves from thef g
CORONA virus and to survive without salary or the inflow<of in-\ _ e
come. A huge population has been left out from what was promised
in terms of cash transfer and grain from PDS system. The lakgefslum popu-

of Surat slum consist of daily wage earners andyunorganized-labourers.

The Selection & Distribution Process‘ofaRelief Kits.........

Navsarjan approached the local public authority with a letter and applie for exemption passes dur-
ing the lock-down. We could get 10 passes\for people and 5 passes for the relief vehicles. We de-
cided that we would take\the help of local CBOs/ leaders'to get theilist of needy people.

With the help of the local women, leaders of the CBOs"in, the areas, a list of vulnerable persons

were prepared whieh included widows, destitute families, differently abled p_egple, elderly. Once
- —y

before hand.

ghlig /.
Highlights of Covid-19 Relief Work i
Ration KitiDistribution 1§

+ More than 3671 grocery kit wereidistributed to needy\
families in 37 slum area of Surat.

re than 600 widows, elderly persons, disabled
dé.glpless families were given two times ration -
N(ltes SO they can live dignify life.



Health and Hygienic
¢+ 2100 Masks were distributed in slums.

¢+ 1500 Hand Sanitizers were distributed in slums.

+ 3671 people made aware of Covid-19 disease, Social Distancing and hand wash

Work in timeline........
From 20th March to 14th April 20200ur first responsibility was to get
safe place and ensure that they were secured and fed in. U en program we have

children to a

placed 15 children to one of the residential schools and hostel i ey came back due to
lockdown. Our of 15 children 7 children are put back with
our staff Mr. Ashwin has been taking care of them from very

We had our WhatsApp conference with num staff a ow was the situation in their area

and the areas they work in and had done >nt of the people and the area both in

terms of health status and food situati
In our first telephonic assessment, we out 5000 families requiring assistance.

On 30th March 2020, we e tothe D
Sharma, and got 10 pass opl

uty commission, contact we got through our adv. Pratik

nd 5 passes fc to be used during curfew for re-

lief.

Meanwhile we



From 15"April to 30" June 2020 Our staff met on 15th April to take stock of the situation,of the

slums. We took following decisions:

We provide a small ration kit to all the saving and credit cooperative women, which numbers about
2000. These families will be covered through cash donation received from friends mentioned above.

We shall cover very poor slums through the kits given by St. Xavier's'Schooalvand Lourdes Convent

School. We were able to cover 1250 families through these two sehools.

Distribution of Kits as under.....

RN
15™ April - May 2020 2100
June 2020 1571
Total 3671

NAVSARJAN supports NAVCHETNA'wemen’s Associationfworking in nearly 24 slums in their em-
powerment process through entitlement, human rights awareness, as well as education (tuition
classes, dropout children education"and computer €lasses)pand livelihood (tailoring) activities. The
women’s association‘has nearly 20 local teachers whao/help in‘education. Their remuneration is met
by contributionifrom students; women’s association’and NAVSARJAN. NAVSARJAN committed to
take care of thesefteachers by payingdthem at least Rs.3000/- for month of April, May and June-
2020




1.

-Challehges we faced:

Volunteering staff, their safety and safety of their Families — we got 10 permit passes for relief
and gave them to the volunteering staff. '

Movement of teams had to be well routed to cover maximum areas in particular period of time

2.
as we had permit for only 5 vehicles. Our staff was obliging and they | their vehicles for re-
lief work.

3. No quick delivery from Traders and fluctuating prices made purch tion schedule
inconvenient for people. The women leaders in the area elpful in adjusting the
schedule and calling women for distribution accordingly.

4. Keeping physical distance in the area was a challe s in number of place people
were desperate to receive relief. We provided mask fo erson who came to collect the
relief and insisted on physical distance and covering their

5. In three places were positive cases of cor tribution was challenging. Police
was helpful in giving us necessary acces

6. The strong sun and lack of open shaded place during distribution was taxing for our women
and staff.

7. Internal conflict and division_in _a fe ces were echoed during distribution and it was un-
pleasant.

Conclusion.

ind yourself is to lose yourself in the service of others.”
- Mahatma Gandhi
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